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A mobility approach to parking provision in
Stockholm, Sweden

Blicken - “The view””

Blicken is a new 85-apartment residential building in Haninge in Stockholm’s south, 18 floors
high, with a magnificent view, and extremely well located to public transport and urban
facilities.

The building is the first stage of a broader mixed-use redevelopment of an underutilised and
strategic site that formerly provided at-grade car parking and a bus terminus. About 600
apartments and a specialist health centre are anticipated to be built by 2024, leveraging the
opportunity from strong local and regional demand for housing.

Blicken is the tallest tower and the conjoined building, at centre. The ongoing
residential development is shown with green rooves in photo-shopped inserts, and
the planned specialist health centre is shown in block white. Haninge’s town centre is
behind these buildings, the future bus interchange underneath, and the existing
railway station in the foreground. Image source: Riksbyggen.



Development objectives

The development aims to transform the former concrete site into a place for people. The
objectives are to create more attractive housing and urban environments, increase housing
supply, reduce construction and housing costs, and contribute to more long-term sustainable
urban development.

Providing attractive mobility options to residents is intended to reduce the need for car
ownership, allow more room for housing and people, and help achieve a more attractive
public domain.
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The redevelopment will rationalise inefficient parking — note the former predominance of
concrete on the site (within the red border, top left) — and provide a more attractive and
accessible public domain. Image sources: Haninge District Council (top left) and
Semren+MGansson (public domain images and preliminary cross-section).

Parking supply is based on mobility

The Blicken building has been developed focusing on a travel outcome of residential mobility
rather than the previous parking supply approach, which at the time mandated a minimum of
one car space per apartment. This new approach built on a goal shared by stakeholders of
turning the Haninge town centre around through substantial renewal and public domain
improvements.

The approach also reflects that the standard provision of private parking spaces had not
mitigated the amenity impacts of excess on-street parking, which is often cheaper or more
convenient.

The developer has implemented several mobility services for Blicken, including:

- two electric share cars, exclusively for residents, with discounts funded by the
developer and use charged by the hour

- discounted access to an offsite car hire service, including a weekend’s free use to
incentivise the use of cars as a service

- two share bikes and two cargo bikes, exclusively for residents, funded by the
developer

2 (5)



- secure parking for personal bikes

- information and financial incentives to use public transport and taxis, comprising a
free 30-day public transport pass for the metropolitan area (or equivalent trip
value) and a seven to ten per cent discount on taxis nationwide for the
foreseeable future

- personal travel planning offered by a trained travel coach.
The car and bike share services will be scaled up as development continues.

Just over 40 car parking spaces are available for the 85 apartments.

How has the mobility offer been implemented?

As a new-build, Blicken provided the opportunity to target incoming residents when they
would already need to adjust their daily travel.

Engagement about the mobility offer included:
e brochures for potential and actual buyers
e discussion at a sales information event at the display apartment

e a mobility evening with residents around the time they moved in, also involving
the car pool company, taxi company and car hire company, and with
demonstrations of the cargo bike and other facilities on site

e personal travel planning offered by a transport professional, at the display
apartment or by phone — a service taken up by about 80 per cent of households.

At the mobility information evening residents could familiarise themselves with the various
travel options, with the support of the developer and travel service providers. Image source:
TUB
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Communication and engagement are critical

The new approach at Blicken and the
broader redevelopment relies on ﬁmksbyggen
concerted engagement with residents and

the community to meet its objectives. This
is especially the case as it will be years
before the redevelopment is finished and o 1 £ Upptickenvecks stanegen
the community can fully experience the Med blick for s s
high amenity walking and cycling hallbararesor.
environment.

Engagement has been and is required at
several levels:

o Between the developer, transport
professionals, the district council
and other stakeholders in
developing the approach and
achieving planning approval

e By transport specialists TUB who
have focussed on design of the
travel initiatives so the developer
could get on with building the
project

e With residents in introducing and
implementing the approach

e With the community, as the

redevelopment site continues to Brochure for residents that

change (particularly as visible describes seven different ways to
public parking is redeveloped travel across seven days... without
and/or relocated) the need to own a car. Image

source: Riksbyggen.

¢ In monitoring the success of the approach and to refine the approach if necessary as
the redevelopment continues

e In communicating to other parties (jurisdictions, researchers, practitioners) the
successes and lessons learnt.

Monitoring and evaluation

The travel outcomes of Blicken’s mobility approach are being monitored as part of a broader
Innovative Parking project, a collaboration between developers, planners, researchers and
practitioners including KTH and TUB.

Interviews and surveys with residents about their attitudes and actual travel patterns at
Blicken are ongoing (as at January 2019). The findings of surveys and interviews of incoming
residents prior to their relocation indicate that the mobility approach itself was not a major
influence on the choice of moving to Blicken.

Nonetheless, about fifty per cent of households had joined the car share service within five to
six weeks of moving in. Residents talked positively about the car club even when they
themselves did not anticipate using the service often. The use of electric cars was seen as a
positive environmental initiative, and without personal financial risk, as it was being managed
by the building association.

The complete evaluation of the approach taken at Blicken — and evaluation of the approach
in a variety of other contexts — will be important to provide policy makers, developers and the
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public insight on the initiatives and the outcomes being achieved. This insight will inform the
opportunities for broader application of the mobility method to many diverse locations.

A view from the taller Blicken tower. Image source: Riksbyggen.

Contact

Dr Pelle Envall, CEO TUB Sweden. Info@trafikutredningsbyran.se Phone +46 72 506 44 01.

Project partners in the collaboration

Riksbyggen is the TUB Sweden is a specialist
1 Riksbyggen housing developer transport advisor designing
Rumfrhela it building the house and implementing the
and selling the mobility offer for Blicken.
apartments.

Haninge Haninge kommun is the district
Royal Institute of kommun council supporting the mobility
Technology (KTH) is a provision approach in order to
university responsible for meet their goals of a more
evaluating impacts of the vibrant mixed-use town centre.
mobility offer in terms of
user satisfaction, car
ownership levels and travel
patterns.




